Cooperative Meetings
for the Dynamic
School Leader

Developed by Dr Spencer Kagan |

Date: Thurs 23" & Fri 24" Jan 2020  s.30am - 3.30pm
Venue: Mary MacKillop CCPS$, Ballajura Perth

Become an inspirational and Creative School Leader!

Do you lead or facilitate staff meetings, faculty meetings, retreats, collaborative meetings, or
work sessions? Join other instructional leaders who are transforming their schools and districts
by improving the quality of their meetings. In the 2 days you will release the power of
cooperative meetings! Experience why Michael Fullan fully endorses Kagan’s Cooperative
Meetings, proclaiming:

“Cooperative Meetings is a treasure chest of ideas, resources, and activities for staff
developers and others wishing to engage in dynamic learning experiences. No other resource
exists that contains such a comprehensive set of strategies to enhance learning for all.”

This workshop gives you step-by-step structures to improve collegial relationships, make
collaborative decisions, and build trust. Create engagement among all staff members. Leave
with inspiration and direction to create the ideal environment — a professional learning
community of motivated, caring leaders and learners. Lead the school of your dreams!

What other leaders say:
“The Cooperative Meetings training was one of the best leadership developments I've experienced”
Terri D, Principal, ACT

“Cooperative Meetings was just what | needed to kick off a new school year with staff that has had
exposure to Kagan” Karen H, Principal, WA

Fantastic information and strategies, that can immediately be applied in meetings across the school.
Inspiring, engaging, motivating and fun! Thank you so much! | am inspired!! Michael E, DP, NSW

COST: $800.00, includes Cooperative Meetings Manual ($199)

Registration: Online: www.kaganaustralia.com.au/events

Telephone: 0429824511 Email: training@kaganaustralia.com.au

Confirmation & Cancellation: If you have not received an event confirmation at least 1 week before the event start
date, please call Kagan Australia. No refunds will be issued for no-shows. Unsubscribe: request to
training@kaganaustralia.com.au
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